
Process for Risk Evaluation, 
Property Analysis and Reuse Decisions
for Municipalities and Other Government Entities 

Addressing Revitalization of Contaminated 
Properties



The PREPARED Workbook

ÅOutlines a risk management framework for 
evaluating property recovery actions to facilitate 
the cleanup and revitalization of contaminated 
properties.

ïTargets all levels of local governmental decision-
making. 

ïDiscusses key considerations of the evaluation process

ïProvides general information and references

ïProvides worksheets to guide the evaluation process. 



The PREPARED Workbook

ÅSupports interaction and communication during 
the Brownfields due diligence process
ïMunicipal Project Manager

ïMunicipal Attorney

ïEnvironmental Attorney

ïEnvironmental Consultant

ïPublic Finance Consultant

ïReal Estate Professional

ÅSupports systematic collection and analyzes of 
input



The PREPARED Workbook

Å Supports the municipal 
decision processes including:
ïEconomic development or 

planning staff decision-
making

ï Interface with multiple 
depts.- legal, planning, 
economic development, chief 
elected official

ï Interface with decision-
making body

ï Interface with public

Å Helps user clarify, analyze, 
and communicate key issues 
within a risk management 
process. 



ÅDecision-making requires a balancing of costs, 
risks, and benefits.  
ïIt is an iterative process

ÅRisks cannot be entirely eliminatedτonly 
managed. 
ïLegal liability
ÅEnvironmental

ÅCommon law

ïFinancial risk

ïCommunity issues
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Property Redevelopment

ÅRisk management is an integrated component 
of the property redevelopment process

Pre-Development
ÅIdentify and refine 
redevelopment idea
ÅConduct Due 
Diligence
ÅSecure access to the 
property
ÅIdentify sources of 
financing

Secure the Deal
ÅContract negotiation
ÅSecure financing
ÅEstablish Remedial 
Action Plan
ÅSecure the property 
and formal 
commitment

Cleanup and 
Development

ÅApprovals
ÅIntegrate cleanup 
with construction
ÅProperty sale or lease
ÅCompletion and 
formal opening

Property Management
ÅLong-term operations 
and maintenance of 
remedial action 
systems



Property Recovery Actions

ÅActions that involve a municipality in the 
cleanup and redevelopment of a 
contaminated property
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ÅAcquisition and interim 

ownership with 

subsequent transfer to 

third party

ÅLeasing by municipality

ÅAcquisition and 

òsimultaneousó transfer 

to a third party

ÅCollaboration with the 

property owner

ÅTransfer tax liens

ÅIncentives to promote 

redevelopment

τEach action carries its 
own set of issues that 
must be understood in 
order to develop a 
strategy for managing 
project risks



THE EVALUATION PROCESS

Process for Risk Evaluation, 
Property Analysis and Reuse Decisions for Municipalities and Other 
Government Entities Addressing Revitalization of Contaminated 
Properties



The Property Recovery Action 
Evaluation Process

Project 
Economics

&
Financial 
Analysis

Assess Risks

Redevelopment
Obstacles

Pre-Screen 
Property 

Recovery Actions

Conduct Due 
Diligence

Identify 
Information 

Gaps

Select 
Property 
Recovery 
Action

Evaluate Project Viability

Stakeholder Engagement

Reuse 
Assessment

Establish Project 
Goals

Manage 
Risks

Project 
Goals



Project Goals

Å Considerations
Å Be prescriptive when 

constraints are real and known
Å Not all goals and expectations 

can be quantified
Å Identify pre-existing biases , 

but allow the evaluation 
process to play out

ÅLŘŜƴǘƛŦȅ άŘŜŀƭ ōǊŜŀƪŜǊǎέ
Å Consult with buyers and 

developers that have 
expressed past interest in the 
property

Establish 
Project Goals

Worksheet # 1

Worksheets52010-1.docx


Recovery Actions

Pre-Screen 
Property 

Recovery Actions
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ÅAcquisition and interim 

ownership with 

subsequent transfer to 

third party

ÅLeasing by municipality

ÅAcquisition and 

òsimultaneousó transfer to 

a third party

ÅCollaboration with the 

property owner

ÅTransfer tax liens

ÅIncentives to promote 

redevelopmentWorksheet # 3

Worksheets52010-3.docx


Reuse Assessment

ÅReuse Assessment
ÅOpportunities and 

constraints analysis
ÅEnvironmental conditions 

impact analysis
ÅMarket analysis and 

feasibility study
ÅCommunity needs 

assessment
ÅReuse planning
ÅPreliminary financial 

analysis

Reuse 
Assessment

Worksheets52010-2.docx


Due Diligence

Environmental Issues
Å All appropriate Inquiry
Å Hazardous substances and petroleum 

products on the property
Å Regulatory status of the property
Å Responsible party issues
Å Environmental restrictions

Real Estate Issues
Å Property appraisal
Å Ownership
Å Tax and other debt status
Å Suitability for the planned use (e.g., 

engineering, infrastructure)
Å Market trends and property values
Å Financing strategies and alternatives

Conduct Due 
Diligence

Worksheet # 4

Worksheets52010-4.docx


Are the risks
acceptable?
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Identify Risk 
Management 

Tool

Acceptable 
risk 

management 
tool?

Stop

No

Yes

Yes

No

Continue until all 
obstacles are evaluated 
or until a risk cannot be 

acceptably managed

Identify 
Redevelopment 

Obstacles
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Identify risks 
associated with 
each obstacle

New obstacle 
identified by 

action?

Yes No

V

Action needed 
to obtain more 
information?

Adequate 
information to 

understand 
risk?

Implement 
Action

No

Yes

Yes

No

Are risks  from 
the action  

acceptable?

No

Yes

Are options 
available to 

manage risks? Yes

No

Are other 
actions 

available?

No

Yes

V
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Å Identify Redevelopment Obstacles

ï Depend on which property recovery 
action

ï Obstacles may be common to more 
than one property recovery action

ï Process of identifying is iterative

ï Prioritize based on impact on project 
and goalsEvaluate project economics and 

conduct financial analysis
ïPro forma
ïSources and use

Assess Risk
ïlegal liability
ïfinancial risks
ïcommunity issues 

Manage Risk
Property activities
State and federal statutory protection
Transactional
Insurance community issues

Worksheets52010-7.docx
Worksheets52010-7.docx
Worksheets52010-5.docx
Worksheets52010-5.docx
Worksheets52010-6.docx
Worksheets52010-6.docx


Risk Management Tools

Understand and 
Quantify Risk

Control Risk

Transfer Risk

ωFoundation of risk 
management

ωPrioritize risk 
management actions

ωProject 
implementation

ωRegulatory liability

ωFinancial impacts

ωIndemnity agreements

ωInsurance

ÅProperty

ÅProperty
ÅState/Federal 

Statutory Protection
ÅTransactional

ÅTransactional
ÅInsurance

Activities


