
The Sustainable Urban Farm 

Preparing a Business Plan 



Urban Farm Business Plan 



Introduction/Vision 

ÅIntroduce the business plan and the key issues 
addressed by the plan.  

ÅDescribe your vision for the farm how your 
values will be incorporated into the farm 

ñProvide 

economically 

viable and 

accessible source 

of fresh locally 

grown fruits and 

vegetables to the 

communityò 



Mission/Goal 

ÅThe mission communicates the fundamental 
purpose and expectations for the farm  

ÅThe goals describe the anticipated short- and 
long-term achievements of the farm 
ñOur mission is 

to promote the 

production and 

purchase of 

locally grown 

foods and to 

demonstrate the 

viability and 

sustainability of 

urban food 

production and 

commerce ñ 



Organization and Management 

ÅDescribe the ownership structure of the 
business and how the business will be 
organized and managed.  



Marketing Strategy - Market 

ÅEconomic factors 

ÅDemographic factors  

ÅSocial and cultural factors 

ÅVoids in the market 

Retail - direct to consumer 

Wholesale  - direct to restaurants 



Marketing Strategy ð 

Product/Distribution 
ÅWhat products will you grow/sell 
ïHerbs ς (basil, sage, dill, parsley, 

rosemary)  
ïLeaf greens (collard, turnip) 
ïSalad greens 
ïBroccoli 
ïCucumbers 

Å How will you distribute the 
product 
ïFarm stand 
ïFarmers markets 
ïCommunity organizations 
ïVolunteers 



ÅPricing 
ïStrategy for each 

market segment 

ïComparison to 
competition 

ÅSales Volume 
ïNumber of 

customers 

ïVolume for each 
customer  

Marketing Strategy ðSales 



Marketing Strategy ð 

Competition/Promotion 

ÅCompetition 

ïWho are the competition 

ïWhat products do they provide 

ïHow will you compete 

ÅPromotion 

ïInternet 

ïFlyers 

ïAdvertisements 



Operating Strategy  - Crop 

Management 

ÅMaximize the food crops that can be 
produced 

ïThree Season Growing 

ïSuccession Planting 

ïDrip irrigation 



Operating Strategy  - Yield 

ÅEstimate the amount of crops that can 
be repeatedly produced 



Operating Strategy ð Physical 

Resources 

ÅHoop houses 

ïRaised beds 

ÅVertical gardens 

ÅStorage Shed 

ÅEducation Center 



Operating Strategy ð Human 

Resources 

ÅManager/supervisor Labor 

ïPlant, water, weed, maintain, pick crops 

ïMarket, sell produce 

ïAdministrative, bookkeeping, payroll 



Operating Strategy ð Regulation 

and Policy  

 



Financial Strategy - Expense 

Preliminary estimates for discussion only ï Do not copy or distribute 

 


