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Urban Farm Business F

List of Provided Worksheets

Where to Find It

Urban Farm Business Plan-

Warkshs

Purpos
that will be obtained from each source, and

what, if any, are the limitations on the use

of the funding

re to Find

28 | Funding Information

Document the information concerning the
funding needs and sources

“arm Business Plan-
eets (MS Word)

Worksheet Purpose
1| Before YouBegin | Document your reasons, expertise and e
resource needs
7 13 | Competition Document the information about
Introduction Document the mnformation to include i the competitors (complete one worksbeet fo
Business Plan untroduction each market segment)
3 | Visien Documetthe ifmstion b inchode inthe | 14 | Promition Document the mformation about your
usiness Plan vision statement approach to promotion (complete one
worksheet for each market segment)
4| Mission Document the info o include in the
Bustess Plan nussion statement 15 | crop Docoment e i ot rome
approach to production
5 | Goats Document the imformation 10 include in the | i
Business Plan goal discussion 16 | Planting & Evaluate approach to planting and
Harvesting Schedules | harvesting
6 | Organization & Document the bout the
& manag of your Fann Planning Assist in estimating the operating expense
business for the farm and size and capacity of the
farm
7 | Market Analysis Document the o include m the
market section 18 | Yield Document the mformation about farm
capacity and size
8 | Market Segments | Document the about customers
aad charket segaients (compiele 0ne 19 | Physical Resources | Document the snformation abou the
worksheet for each market sepment) liydcal acus Hbo0k
9 | Product Document the information about your 20 | Manpower Needs Document the information about
product (consplete one worksheet for each iekfess nedils
ket segment)
= 21 | Workforce Needs | Document the information about
10 | Distnbution Document the mformatson about your S aade
approach to storage and distnbution
(complete one worksbeet for each market
i En e 22 | Regulation & Policy | Document the mformation about your
Em—". approach to regulations and policies
11 | Prcing Document the information about your =
3 | Expenses Calculate and document anual expenses
approach to pricing (complete one
workshieel for each markel segment)
24 | Income Calculate and document the annual income
12 | Sales Vohane Document the about potential
sales volumes 25 | Profit & Loss Calculate and document the annual profit
arloss.
e T D P e 26 | Fixed Assets Calculate and document the fixed assets
and estimated costs 1o purchase and install
Funding Calculate and document the sources of

fundmng. the anticspated amount of funding

Utban Farm Business Plan Worksheers

Risk Management

Document the information about the
potential risks that can impact the financial
strategy

Urban Farm Business Plan-
Worksheets (MS Word)

Urban Farm Business Plan Works




Introduction/VisIot

A Introduce thebusiness plan and the key issues
addressed by the plan.

A Describe your vision fahe farm howyour
values will be incorporated into the farm

Worksheet # 1 — Before You Begin

Worksheet # 2 - Introduction

What are your primary reasons for starting an usban farm? , . .
Sy ? The introducrion describes the purpose of the business plan and the key issues addressed by the

plan. .
Worksheet # 3 = Vision

What is the purposc of the business plan?

an inspirational statenent thett describes vour vision for the future of th

Il be incorporated into your farm.

fProvide e e e
economically
viable and
accessible source
of fresh locally
grown fruits and
vegetables to the

C O n - t Wint values do you bring to this business that will help you define the success of the

What resources will be needed 1o develop the business plan?

INTERNATIONAL, INC.

What are the potential risks to the successful start up of the farm?

What custemer or market needs will your business address?
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Mission/Goal

A The mission communicates the fundamental
purpose and expectations for the farm

A The goals describe the anticipated shamd
long-term achievements of the farm

Works
The miss

hat commr

A O unission is
to promote the
production and
purchase of
locally grown
foods and to
demonstrate the | _ [
viability and R
sustainability of
urban food
production and
commerce i

Worksheet # 5 - Goals
The goals describe what is 1o be achieved by the

iness in the funire.

Worksheet # 5 — Goals

What are the short-term goals (1- § years)?
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Organization and Managen

Describe the ownership structure of the
business and how the business will be

organized and managed.

Worksheet # 6 — Organization and

Management

Describe how the business will be organized and who will manage the business

How will the business be organized?

Worksheet # 6 - Organization and

Management

Who will be the key managers wheo will mn the business?

What is the ownership structure of the business?

What umque skills do the key managers bring to the business?

Will there be an overseeing board or board of directors? Who will be on 1t? What will their

roles be in the business? Will there be compensation for these directors?

What will be the duties and responsibilities of the key managers?

How will the business management be organized? A simple organization chart may be useful

to explain the organization

How will the key managers be compensated?




Marketing Strategylarket

Worksheet # 7 - Market Analysis

The market analysis describes the general environment in which your business will be operanin

What are the economic factors that affect a potential customer’s purchasmg power and
spending?

Economic factors

Demographidactors
Socialand culturalfactors
Voidsin the markete:: s cooe

Rtividual households ov business.to-business marketing. Deseribe the charactevisties of each
market segment. Complete a worksheet for each market segment.

What are the deme, hic factors that deseribe who potential customers ave. where they are,

snd how many are fikely to buy your product?

What are the social and eulnral factors related 1o the basic values, perceptions, preferences,
and behaviars of your potential customers?

Do To Po Ix

b 4 X ; _ 2 s g Market Segment: |
Food Market 5 - & T & 1
Food Super Market 5 : What is the size and geographi location?

omers

Food 13 ; i j : B i Worksheet # 8 - Market Segments (C

CommunityGardens S¥3

4
Fy

Market Segment:

What product will appeal to the market segment?

Whar charactenistics (demographics) define the target customers?

What motivates buying decisions in the market segment?

What ase the attributes of the market segment related o personality. valw
interests, or lifestyles?

What evidense 15 there that potential customers in the market scgment want the product?

What aze the needs and preferences of the market segmeni?

INTERNATIONAL, INC.

ri AL

- difect'to constime! )

Wholesale, - difect to restaurahts
o g o

What are the trends and or market conditions for the market segment?
»

(/
= 1




Marketing Strated)y
Product/Distributiol

Worksheet # 0 - Products

Describe the products io be offered and how they will compete in each market segment.

A What prod ucts will yOou g row/sell

What products will be offered?

i Herbsc (basil, sage, dill, parsley,
rosemary)

| Leaf greens (collard, turnlp
Salad greens " '
I Broccoli _
i Cucumbers | T

A How will you distribute the

What is the product availability {seasonal offerings)

What specific product characteristics mest the needs of the market segment?

How are your products unique?

Worksheet # 10 - Distribution Why would a customer prefer your product to @ competitos’s?
ro d u Ct Describe how the product iz planned 1o be distributed and how the procuer wi
market segment. Complete a worksheer for each marker segment
- Market Segment:

Farmers markets
Community organizatighg™ == e
i Volunteers.

Worksheet # 10 - Distribution

How will the product be distributed {farm stand, deliveries)”

How will your business gain access to the market segment and distribution channels?

.

INTERNATIONAL, INC.

How will product quality be maintained during storage and distribution”

How often will the product be made available to eustomers in the marketing sezment (deliveries,
days and hours of operation)?

Vita Nuova, e




Marketing Stratedfyales

T o :

Worksheet # 11 - Pricing

we pricing strategy for each market segment and why it will be
in the market 1. Pricing is based on prevailing ar’nr\:"prn i
cing and disrr .hnm\g the product. Complere a wor #:'.Nr,rol each market segment.

ve with the targer
and cosis of

Market Segment:

n L}
P rI C I n g What are the market prices for similar product

lity of your business to set

| Strategyfor each

marketsegment

will the product be priced for the market segment?

Comparison to

cf consumpiion, geographic lecation, and customer attributes, needs, @

L] L]
Worksheet # 12 — Sales Volume
Dn velop simple sales projections for each marke! segment using informarion

or each marker segment, N
i F How does your pricing strategy compare with the competition?

Market Segment:

ales Volume *

bow long will the product be available for the market segs

ve for the market <

the potent

Numberof

Volumefor each-+
2 customer

s volume for the masket segmeat?

) _
Vita Nuova, e What research was condusted or referenced about the market scgment?




Marketing Stratedyy
Competition/Promotic

Worksheet # 13 - Competition

how the business will be positioned to
arket segment.

Describe the competition for eq
compete in each market segment.

Market Segment:

Competition
I ' Who are the competition

I What products do they provide
I How will you compete _—_—,—

Worksheet # 14 - Promotion

will be commminicared 1o customers i
arket segmennt.

in the market segment?

market segment?

Deseribe haw the product will be soid and
market segment. Complete a worksheet for

| |
Promotion
How will your business gain secess 1o the market segments?
an
| Internet
What approach w

an
| Flyvers
How will yom communicate the message
an L }
| Advertisements
TN messaze will you commuicate to your potential customers?

How often will custonvers be contacted through advertising and communications

ou ws< for promotion”
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Operating Strateggrop
Managemen

Maximize the food cro
produced

I Three Season Growing
I Succession Plant wess s comsna

apiece of land in order ta meet the objectives of the mavkering strategy, i terms of the npe,

N N N . N - e XY |
ameaunt, and guality af craps that are to be produced, and the profitability of thase crops. | e f

‘ -
s . . . . Wit appronch will be woed for erop produstion (mtive il plnings WY OTKsheet # 15 — Crop Management
aquaponics)?
I D r I p I rrl g atl O n What waste handling and disposal will be required and how will it be accomplished?

Worksheet # 16 - Planting and Harvesting Schedule
What crop management alternatives will be implemented (¢.g., weed,

- " ~ . . o
Diseuss your planting and harvesring schedules. control)? What quality control measures will be needed?

How will plantings b mads to achisve the required crop harvest to meet e marksting siraicgy?

How will soil fertility be addressed (c.g.. enhance existing soils, comy

How will security for the property, equipment, and crops be accomplished (c.z.. fencing,
What is your planting and harvesting schedule? [dentify the year each crop will first be planted cameras)?

Crop Year | Activity Jan | Feb | Mar pr | May | Jun | Jul | Aug | Sep | Ot | Nov | Dec
fant
Harvest
Flant
Harvest
Fant What type of water supply (e.g.. city water. well) and irrigation syster

Harvest drams. drip zone urigation. sprinkler systems)?

Identify any other crop management issues (itemize)?

INTERNATIONAL, INC

Harvest Will seeds or seedlings be used? How will seed and and plant selectic
Plant
- Harvest
" Plant

I Harvest
Vita Nuova, e Flant

Harvest
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Operating Strategyield

A Estimate the amount of crops that can
e repeatedly produced

Worksheet # 18- Yield (Size and Capacity)

Describe the production capacity and plans for future growth. Complete one worksheer for
each market segment. A Farm Planning worksheet created in Microsoft Excel® to assist in
estimating the yield of the farm is available for download on the EPA urban agriculture website
(http://wwww.epa. gov/brownfields/urbanag)

What is the estimated output for cach crop for this market segment during the first five
years of preduction (e.g.. pounds of produce per month)?

Market Segment:

Crop ‘ Year 1 ‘ Year 2

Year 3 ‘ Year4 ‘ Year 5

Expected Output

= | O st

What are the plans for growth of the business for this market segment?

=] =1k Z6.Urban Farm Business Plan Worksheets.xlsx = Microsoft Excel
Home | Insert  Pagelayout  Fomulss  Data  Review  View @ o@ B
% ot o ) ) T Fx 5 T Adosum~
[ > g o B oW S i d
Fromstpaneer | B L L1 Bluergeacenter= | 3 - % 0 | WS e sy | e T Qe i sew
Clipbosrd Font Alignment Number Stles cels diting
N19 - 5 E
A B c D £ F s H 1 J K L M o[-
1 usiness Name r
2 |Hoop House User can chang: in these cells to optimize outp
3 [Total Length o
4 | Total Width 30|t [ pre-sct formular's that will be calculated by Excel
5| Width of Row 15|
6 footpath Area 30%|percent
7 [Tool torage area 2slf2
8 Composting Area 25l
9 |other solfi2
10 TOTAL GROWING AREA 2
11 TOTAL BED LENGTH e
1
13 Growing Medium
18] peptn [ Tfinches
15 TOTAL SOIL VOLUME yards
16
17  Data Entry and calculations
18 P Crops inputs =
cron Total o | Treto | veldlpr | veld i s/ | ool e [FOTALCOST
Growing | Between plant]  footof rou) | Price (per starter OFINPUTS
o Area | Plants(f) | seed)(days) | (pounds) | (pounds) |pound)(s) (s/planyy ($/12/020) L (S/RR/da) (SRR e gy
20 Tomatoes 2% 15 0 S001 s o0001|s 0001 S 0001
2 0% 075 %0 500105 ooo|s oooils  oom
22 salad Greens 25% 025 s $o01is  ooomm|s oooiis oo
23 collards 25% 1 0 soow s ooo|s oooL s ooo
22 eets 5% 033 120 soowfs  oooi]$ oo0r|s o001
s 0% o o s - s s s -
% o% o o s - s E EIE
27 o% o o s - s s s -
b1} o% o o s - s Ss s -
2 o% o o s - s D P
20 0% o o s - s s s -
31 o% o o s - s E EIE
2 o% o o s - s s s - L
33
3
35 Crop Vield
36 Business Name
- I R = o i e 2 T T
Row (ft) | 3 Season (Ibs) 3Sesson 4 Season |3 Season 4 Season
38 Growing (1bs)
1> )| Worksheet #17 Planning , Workshast # 23 Expenses .~ Worksheet # 24 Income .~ Worksheet # 25 Proftt and Loss _, Worksheet # 26 {114 [ M
[EEEET v

] ) 1047AM




Operating Stratepyhysical
Resource:

Hoop houses
I Raised beds

A StO ra e 3 I l e d Worksheet # 19 - Physical Resources
Physical resources inelude land, buildings, and equipment necessary to produce and market
your ereps to meef the objectives of the markering stategy. Desertbe your physical resource

meeds and how they will be acquired,

List the resources needed.

Worksheet # 19 - Physical Resources

Land

Supplies

Buildings

Utilities

Other structures

Other resources (Tremaze)?

INTERNATIONAL, INC
Equipment

Vita Nuova,
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Operating Stratepsiuman
Resource:

i Plant, water, weigtlyfiEintain spick8igps
I Market, sell prod
I Administrative,

Worksheet # 20 - Manpower Needs a Worksheet # 21 - Workforce Needs

Describe the manpower needed to operate the farm. This should include management, as well as farm labor.

o 5=

Identifi the labor tasks and estimate the number of hours per week and weeks per year required for sach task

How will positions be filled

Year L Year2 Year 3 Yeard Year § What skills or ex What benefits will be | Typical salary
Position description nat shalls Or SXpEnEnce | (¢ g, full-time, part-time, At benehits willbe | Typieal salary
are needed? &g, T-tme, S | offered? range.
Task P 5 P . M 5 = " % u volunteer. service contractor)
g2 | 2N g | 2 z g £ £
ElEls | 8| % R ERE il 3|3
Marketing
Marketing
Total

Cperations

Operations

Trra

Worksheet # 20 - Manpower Needs

Year | Year 2 Year 3 Year4 Year §
INTERMATIONAL, INC. Task ¥ E 4 El ] ] ] -] 3 ]
B 2| = B 2| = B ] 2 4 | = 2 3 |-
:| % |2 H g |3 s ] s i | E i |E
£l = [2 2 2 1 & - E - z [ & = = | =

What traming will be required and how will it be accomplished?

Vita Nuova, e
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Operating Strategigegulation
and Policy

Worksheet # 22 — Regulation and Policy

Identify the rype of permits, licenses, regulations, or certifications and associated fees required to siart up and conduct the business.

What regulatory requirements exist? What conditions or issues are associated with each requirement? What fees will be incurred?
Can the requirement be met?

Regulatory Issue Requirement Conditions or Issues Fees ($) Can it be met?

Planning

Worksheet # 22 - Regulation and Policy

Zoning
N ‘What regulatory requirements exist? What conditions or issucs arc associated with cach requirement? What fees will be incurred?

Can the requirement be met?
Regulatory Issue Requirement Conditions or Issues Fees (8) Can it be met?

Waste handling and

disposal
Safety

Health

Building Worksheet # 22 — Regulation and Policy

‘What regulatory requirements exist? What conditions or issues are associated with each requirement? What fees will be incurred?
Can the requirement be met?

Inspections Regulatory Issue Requirement Conditions or Tssues Fees (%) Can it be met?

Business operations

Environmental

Food handling Sales tax
(handling, storing.
packaging. and
distributing)

Other (itemize)
INTERNATIONAL, INC.
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Financial Stratedyxpense

INTERNATIONAL, INC.
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